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Agenda ____ August 4, 2026 

 

B O A R D  O F  S U P E R V I S O R S  
 

Elisa Márquez 

Supervisor, District 2 

Member, Ad Hoc Reparations Committee  

 

 

July 30, 2026 

The Honorable Board of Supervisors   

County Administration Building   

1221 Oak Street   

Oakland, CA 94612  

 

SUBJECT:  APPROVE A MEMORANDUM OF UNDERSTANDING BETWEEN THE 

COUNTY OF ALAMEDA AND THE CITY OF HAYWARD FOR THE 

ADMINISTRATION OF THE RUSSELL CITY REDRESS FUND AND 

FIRST PHASE PAYMENTS  

 

Dear Board Members: 

RECOMMENDATIONS: 

A. Approve the Memorandum of Understanding (MOU) between the County of Alameda  

and the City of Hayward establishing the administration and governance of the 

Russell City Redress Fund; and 

 

B. Authorize the Alameda County Auditor-Controller, consistent with the MOU, to issue  

first phase of Redress payments to eligible recipients. 
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DISCUSSION/SUMMARY: 

On June 27, 2023, our Board approved a resolution (Item No. 87.1) sponsored by Supervisors 

Márquez and Miley, members of the County’s Ad Hoc Committee on Reparations, recognizing 

and apologizing for the County of Alameda’s role in the displacement and destruction of Russell 

City during the 1950s and 1960s. Through that action, the Board committed to pursuing 

meaningful redress for former residents and their descendants.  Prior to being annexed into the 

City of Hayward in 1964, Russell City was part of unincorporated Alameda County.  

Approximately 1,400 residents were displaced through the acquisition of nearly 700 parcels of 

land, resulting in lasting economic and community harm.  

The City of Hayward also issued its formal apology on November 16, 2021, acknowledging the 

City’s role in the atrocities of Russell City.  In 2022, the City launched the Russell City 

Reparative Justice Project and then initiated the creation of the Russell City Redress Fund in 

2025.   

Since July 2025, our Board has approved a total of $950,000 in Vision 2036 funding for the 

Russell City Redress Fund including $400,000 from Supervisor Márquez, $250,000 from 

Supervisor Miley, and $100,000 each from Board President Haubert and Supervisors Fortunato 

Bas and Tam.  Together with contributions from the City and the Alameda County Office of 

Education, the Redress Fund totals $1.3 million. 

The County and the City have developed a Memorandum of Understanding for the purpose of 

establishing shared governance and administration of the Russell City Redress Fund. The MOU 

also designates the Alameda County Auditor-Controller as the agency responsible for issuing 

payments to eligible recipients in accordance with the adopted Redress Fund guidelines. 

City and County staff have completed the initial review of available funding and estimated the 

potential number of eligible applicants. Based on this analysis, an initial phase of distributions 

will focus on applicants who personally owned and resided in residential property located in 

Russell City that was acquired by eminent domain between January 1, 1961 and December 31, 

1964. The first phase of payments is deemed a priority due to the urgency of aging Russell City 

residents. These are individuals who resided and personally owned residential properties in 

Russell City between January 1, 1961 to December 31,1964, and whose properties were taken by 

eminent domain during that period.  

Those determined to be eligible for the first phase will receive Redress Fund payments of up to 

$25,000 per household. This payment amount was derived following consideration of the current 

balance of the Redress Fund and the estimated number of qualified recipients. When phase one 

disbursements are completed, future board action will be required to approve subsequent phases 

of program eligibility and disbursements. 
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Approval of these recommendations will establish governance and administrative framework 

necessary to implement the Russell City Redress Fund and authorize issuance of the first phase 

payments through the Auditor-Controller’s Office. 

It is important to highlight our Board’s unanimous vote to accept the Alameda County 

Reparations Commission Final Report and Recommendations on June 30, 2026 (Item No. 77). 

Housing justice is the first recommendation area in the Final Report, specifically “direct redress 

for communities displaced through government action”. While reparations and redress are not the 

same, they share a common goal of seeking historical justice. 

 

FINANCING: 

Funding for payments is available from previously approved Vision 2036 allocations and partner 

agency contributions dedicated to the Russell City Redress Fund.  There is no impact on the 

County General Fund. 

 

VISION 2036 GOAL: 

Approval of this recommendation advances Vision 2036's goal of Eliminate Poverty & Hunger 

by helping address the lasting economic impacts experienced by former Russell City residents 

and their descendants while supporting a more Thriving and Resilient Population. 

 

Sincerely, 

 

Elisa Márquez 

Supervisor, District 2 

 

cc: Auditor-Controller 

     County Administrator 

     County Counsel 

 


















